20

Evaluating Apprentice Performance

Example

Issac James was a related subjects mathematics instructor
in a large shipyard apprenticeship program. The program in
which James trained apprentices in more than a doxen
different apprenticeable occupations including electrician,
welder, shipfitter, pipefitter and sheetmetal worker. James'
geometry and algebra related subjects classes usually in-
cluded apprentices from four or five different occupations.
Further, his classes were usually large and the apprentices
possessed a wide variety of backgrounds and skills.

One result of the diversity was James had noticed that
every time he taught the class some apprentices usually had
trouble completing the mathematics requirements success-
fully. Additionally, they often seemed frustrated with their
grades. Further, grades held different values for different
trainees.

James decided to use the technique of individual confer-
ences to discuss grades and to set content goals for each
apprentice during the mathematics classes he taught. He
decided that even though each of his classes was only six
weeks in length, he could schedule ten-minute conferences
every two weeks with each apprentice for both the algebra
and geometry sections. He followed the steps outlined in
the unit on discussing test results and began the first set of
conferences after the first test. The first agenda he construct-
ed is presented in Figure 7. Note that James wrote out the
agenda and filled in the form as the discussion with appren-
tice Howard Tilley occurred. He addressed content and
resales of the test recently taken; general progress in the
program; upcoming topics and contents; and goals for the
upcoming content and sessions. When the conference was
completed, James placed the agenda for each apprentice in
the work folder for that apprentice.

James found that after the first two conferences, he could
set the conferences at three week intervals. After several
sessions of conferences James found that both apprentice
test scores and reports of satisfaction with training had
improved.

Additional Informantion

For more information about the use of test results in an
instructional setting, see the following references:

J. A. Green. Teacher-Made Tests. New York: Harper and
Row, 1963,1975.

\V. P. Gorth, R. P. O'Reilly, and P. D. Pinsky. Comprehensive
Achievement Monitoring. Englewood Cliffs, NJ: Educa-
tional Technology Publications, 1975.

Self-Test Exercises

Please answer the following questions in the space pro-
vided or on separate work paper. Check your answers by
re/erring to the appendix in the back of the booklet.

1.  List In one sentence, short-answer form the four major
benefits of discussing test results with apprentices.

2. Stephen Carlton was related instructor in a sheet-
metal apprenticeship program. He felt that he was not
getting the maximum effort from his apprentice
charges so he decided to initiate individual confer-
ences to discuss test results and set academic goals as
a motivator. He followed the first several steps out-
lined in the materials regarding conferences including
constructing an agenda, setting up a schedule, review-
ing past performance and so forth. However, he was
unclear exactly how to behave in interacting with an
individual apprentice during a conference. What major
things would you advise Carlton to do in conducting
the discussion in the conference? List five items.

3. Consider your trade and related subjects obligations
and construct a model agenda for an individual
conference with your apprentices. Check your model
with the answer presented in the Appendix.20
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